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Abstract 

The need to adapt and transform management systems in the 

context of the “new economy” is becoming a perceived need 

for the owners and managers of most companies. The 

accelerating pace and nature of change exacerbate the 

problems of survival and competitiveness; so, they also 

initiate the search for innovative methods and models of 

management. The readiness of company management to use 

innovative forms of management becomes a strategic resource 

that determines the success of modern companies. Knowledge 

of the factors that most significantly affect the management 

system and the nature of such influence allow making changes 

manageable and improve the efficiency of company 

management as a whole. The authors distinguish the factors of 

adaptation and transformation of management systems in four 

generalized groups: technological factors, qualitative and 

quantitative changes in human capital, integration factors, and 

also socio-cultural and moral-ethical factors. Based on 

research conducted over a number of years, the paper 

describes the nature and results of the influence caused by the 

main groups of factors of the business environment on the 

management of modern companies. Consideration of the 

problem through the procedures for preparing, making and 

implementing managerial decisions increases the practical 

significance of this work for managers. 

Keywords: management of modern companies; 

characteristics of the business environment, factors of 
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I. INTRODUCTION 

M. Lindgren and H. Bandhold believe that today the most 

relevant question for management practice is: "How can we 

successfully compete in a constantly changing environment?" 

[1, p. 5]. 

 P. Senge actively pursues the idea that the competitiveness of 

modern companies is determined not by material assets, but 

by the ability of management to change and reform existing 

concepts and management systems [2]. Thus, the readiness of 

managerial personnel to use innovative forms of management 

becomes a strategic resource that determines the position of 

the company in the business environment and society [3], [4]. 

New economic theories emphasize that it is the development 

of innovation, and not the accumulation of capital, that is the 

driving force behind sustainable economic growth [5]. 

Based on the above judgments, we can conclude that the 

problem of survival and competitiveness provides for the 

adaptation and transformation of management systems in the 

context of the “new economy”. 

 

II. METHODS 

Why should change a management system which is 

successfully functioning today? Why a management system 

that brings good results to competitors is “not working” in our 

organization? Similar questions arise from managers and 

owners. While everyone will find the answer in their follow-

up activity, it is useful to emphasize that the answers are 

related to change and its consequences. 

A brief and most complete overview of the changes that 

initiate the adaptation and transformation of traditional control 

systems was given by I. Adizes [6]. We have identified the 

following generalized groups of factors according to their 

primary sources: technological factors, human capital, 

integration factors, socio-cultural and moral-ethical factors 

[7]. 
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The result of studies of the content and nature of the influence 

of generalized groups of factors on the management system 

were set out in our previous works [7], [8], [9], [10], [11] and 

they confirm that the general trend is the humanization of 

management, the priority of a person over technologies, the 

reducing of the managerial impact on personnel, the transition 

to systems of self-management and self-control. 

The concept of management "Management 2.0" formed as a 

result of an international conference (May, 2008; USA) also 

provides for a balance of interests between owners and 

managers, personnel of organizations and local communities, 

as well as replacing the traditional hierarchy with the "natural" 

one, in which the status and degree of influence do not depend 

on the position, but on the contribution to work, building a 

control system on a horizontal basis, when the assessment of 

colleagues is most important. 

Let us consider the problem of the impact of changes in the 

business environment on the management system using the 

example of procedures for the development, adoption and 

implementation of managerial decisions (MD). The choice of 

this management subsystem is not accidental: the 

implementation of all management functions is carried out 

through the procedures of managerial decisions. 

In the scientific literature, the development, adoption and 

implementation of managerial decisions is considered in a 

broad and narrow sense. A broad understanding of the process 

of preparation, adoption and implementation of managerial 

decisions, when it is associated with all management 

activities, is most justified in today's business environment. 

After all, the choice of an alternative solution to the problem 

that ensures the best achievement of the organization's goals is 

just one of the stages in the system of managerial decision 

procedures in a multifactorial and dynamically changing 

environment with a high level of uncertainty [12]. The 

competence of managers is determined by their ability to 

make high-quality (adequate to the problem) managerial 

decisions and organize their effective implementation. The 

adoption and implementation of managerial decisions are the 

essence of management activities [13]. Thus, the 

consideration of the impact of changes in the business 

environment on the management of modern companies 

through the procedures of managerial decisions is correct and 

reasonable. 

 

III. RESULTS AND DISCUSSION 

Let's consider the influence of groups of factors on the 

procedures of managerial decisions and management in 

general. At the same time, without claiming the completeness 

of the study, we will choose one characteristic of management 

activity for each group of factors, which is most significantly 

influenced by this group of factors. 

 

Table 1. The relationship between business environment factors and characteristics of managerial decision procedures 

Item 

No. 
Group of business environment factors 

Characteristics of management activities (managerial decision 

procedures) 

1 Technological factors 
Acceleration of development, adoption and implementation of 

managerial decisions 

2 Human capital 
Uncertainty of the results of the managerial decision implementation, 

individual projects, and financial and economic activities in general 

3 Integration factors 

Ability to recognize the complex nature of the influence of factors on the 

problem being solved and to apply a systematic approach when 

implementing managerial decision procedures 

4 Socio-cultural and moral-ethical factors 
The need for the formation and development of cultural competence of 

managers as a factor in reducing uncertainty 

 

1. Technological factors can be seen as the main driver of 

changes. They are a consequence of scientific and 

technological progress, which in turn is the cause of the 

emergence of other factors; together, in their interconnection 

they cause the need to transform existing systems, 

technologies, methods and management tools. 

Technological factors are the main reason for high speeds in 

business management. New information technologies make it 

possible to make decisions faster and faster, so the reaction of 

company management to change is constantly accelerating. 

Speed is one aspect of adaptation. The second aspect is the 

ability to cope with difficulties. A number of authors consider 

the combination of speed and adaptability as strategic 

flexibility (D. Aveni, 1994, the author of the concept of 

"strategic manoeuvring"; Bettis, Hitt, 1995 introduced 

"strategic reactivity"; Hamel, 1998 - "strategy innovation"; 

Beinhocken, 1999 - "healthy adaptability"), and others. 

2. Qualitative and quantitative changes in human capital 

further increase the uncertainty in managerial situations. 

Changes in the characteristics of human capital can be traced 

in such areas as an increase in educational level, a change in 

motivation, and an increase in civic maturity, etc. 

At the beginning of the 21st century, a new direction in 

economics was finally formed, i.e. “behavioural economics” 

enriched with knowledge from social sciences and 

psychology. The need to improve the accuracy of forecasts 

was initiated by the introduction of behavioural factors into 
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economic models. Thus, people were included in the 

economic theory. The study of the characteristics of human 

capital, socio-cultural and moral-ethical tools that form the 

basis of “soft methods” of management is becoming a 

recognized necessity. Managers recognize that understanding 

personal actions and behaviour is as important to success as, 

for example, knowledge of financial reporting or production 

technology [14]. These changes spurred the development of 

behavioural business models and significantly changed the 

requirements for managers. Skills in working with personnel 

are the most demanded to achieve the goals, regardless of the 

level of management [10]. 

3. Integration factors, the consequence of which is, first of all, 

the boundary-spanning for business, and also transport and 

information accessibility, and dynamically changing positions 

of players in a number of industries on international markets. 

Globalization interpreted as the standardization of strategies 

for the design and advertising of products for different 

countries of the world is behind these and a number of other 

phenomena. 

The perception of the world as a market and the elimination of 

national boundaries open up enormous potential for expanding 

the field of activity and for the growth of companies. A study 

of 1,250 American manufacturing firms operating in different 

industries showed that companies operating simultaneously in 

several countries experienced twice the growth in sales and 

profitability than companies operating only in their domestic 

market [15]. 

4. Socio-cultural and moral-ethical factors 

Today, changes in society and economy are becoming more 

complex and occurring at an ever-increasing pace. Managerial 

ability to predict changes and their consequences is 

significantly reduced; the level of uncertainty in management 

activities is growing. Modern problems are too multifaceted, 

requiring simultaneous assessment of many aspects. It is 

becoming more and more difficult to manage companies and 

it is required to develop interaction skills in teams, and also 

cooperation without taking into account intra-organizational 

boundaries. 

With the growth of their material well-being, people pay more 

attention to spiritual values. To achieve the effectiveness of 

management, it is necessary to take this into account in human 

resource management, and building a corporate culture. The 

growth of prosperity changes society and people: material 

goals are inferior to spiritual ones, and this cannot but affect 

business. According to a number of experts, values become 

the main factors in decision-making. Companies focused only 

on profit will not be able to attract the best specialists, without 

whom success is impossible today [16]. 

Sociocultural values vary greatly across cultures and influence 

appropriate methods of leadership, decision-making, 

motivation, and managerial control. In addition to the 

development of cultural competence, cross-cultural 

management requires an understanding of the differences 

between countries in social values, which largely determine 

the relationship of the leader with subordinates and colleagues 

in different countries. [17].  

The culture of an organization, especially a strong one, 

influences all major areas of activity of managers. A strong 

corporate culture, which also has a normative meaning 

coordinated with the strategy of the company's functioning 

and development, becomes a powerful mechanism for 

increasing management efficiency as a way of "soft" 

regulation of the actions and behaviour of personnel in the 

general trend of humanization of management [8], [11], [18].  

 

IV. SUMMARY 

1. Solving the problem of the survival and competitiveness of 

companies provides for the adaptation and transformation of 

traditional management systems according to the 

characteristics of the modern business environment 

(multifactoriality, variability, uncertainty). The characteristics 

of the "new economy" increase the importance of change 

management for effective management. 

2. The factors of adaptation and transformation of 

management are considered in the form of four generalized 

groups; the characteristic of management (procedures for 

managerial decisions) is distinguished, which is most 

significantly influenced by a group of environmental factors. 

This methodology makes it possible to use the research results 

in the practical activities of company managers aimed at 

effective change management. 

3. Technological factors are the main reason for high speeds 

in business management. According to a number of authors 

developed their works at the late 20th - early 21st centuries, 

speed and agility provide the strategic flexibility of the 

companies which need to make quality managerial decisions. 

Balancing flexibility and stability is becoming a key strategic 

management challenge. 

4. The economy begins to consider as productive assets not 

land, technical equipment and resources, but the knowledge, 

ideas and creativity of workers. 

Changes in human capital characteristics have spurred the 

development of behavioural business models. In management, 

the skills of working with personnel are the most demanded 

for effective achievement of the goal, regardless of the level 

of management. 

5. Integration factors require management to master 

recognizing the complex nature of the influence of factors on 

the problem being solved and to apply a systematic approach 

in the implementation of managerial decision procedures. 

Entering international markets, global companies face with 

emerging problems of managing a diverse workforce, 

improving the competencies and skills of managers. 

6. Cross-cultural management requires an understanding of 

the differences between countries in social values, which 

largely determine the relationship of leaders with their 

subordinates and colleagues in different countries. A strong 

corporate culture influences the decisions made by 

management in all aspects of management activities, in the 

implementation of functions and in the choice of management 
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method. An orientation toward spiritual values in making 

managerial decisions is growing. 

7. The new economy requires not only product and 

technological innovations, but also adequate development of 

organizational and managerial innovations, without the 

balance of which the efficiency of companies is problematic. 

 

V. CONCLUSIONS 

Trends in the development of society and the economy make 

new demands on the management of socio-economic systems; 

the qualitative transformation of human capital pushes 

management towards “soft regulation” of human behaviour 

and actions based on the principles of self-government and 

self-control based on a strong corporate culture [10], [19], 

[20], [21]. 

Effective management capable of providing and maintaining 

competitive advantages in a multifactorial and dynamically 

changing environment with a high level of uncertainty must 

be proactive (quickly and adequately respond to changes) and 

adaptive (use the experience of changes for further 

development), while maintaining its key competencies. Thus, 

the main task of modern management in strategic terms is to 

establish and maintain a balance of conflicting trends: stability 

and flexibility, ensuring the effective functioning and 

development of the object of management. Knowledge of the 

key factors causing changes in management makes it possible 

to make adaptation and transformation processes manageable; 

it is also one of the conditions for effective management in the 

modern business environment. [7].  
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